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1.0 Market and Portfolio Commentary
1.1 Macro Industry Commentary

US Henry Hub prompt gas prices rose in December with forecasts of continued cold in 
January increasing natural gas demand for heating. Month on more the prompt rose from 
$3.36/mmbtu at close on 29 November to $3.63/mmbtu at close on 31 December. Calendar 
2025 also rose, beginning December at $3.33/mmbtu and closing at $3.55/mmbtu.

Oil prices rose on expectations that the incoming Trump administration will increase 
sanctions on both Iranian and Russian oil production. The prompt began December at 
$68.00/bbl and closed the month at $71.72/bbl. Calendar 2025 increased from $66.76/bbl to 
69.69/bbl.

As shown in the table below, the Henry Hub natural gas price at close on 31 Dec 2025 was 
$0.85/mmbtu (33.2%) higher than 31 Dec 2024 while Brent oil was down $3.92 (5.6%) over 
the same period.
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The latest Baker Hughes rig count data follows. In December US total land rigs fell by 4 from 572 to 568. Total oil rigs fell by 2 from 
482 to 480, gas rigs fell by 2 to 100. Oil and gas rig totals include 14 offshore rigs working in December.
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Figure 1: Near Month Henry Hub Futures (Source: EIA)

Henry Hub prompt prices traded in the range from $3.00 to $3.50/mmbtu during December (Figure 1). 

Gas Market

US natural gas consumption (excluding demand from exports to Mexico and via LNG) grew by 1% to reach a new annual high of 
89.4 bcf/d in 2023 according to the EIA and continued growing in the first nine months of 2024 (Figure 2). The 1% increase in natural 
gas consumption in 2023 was driven by a 6.7% (2.2bcf/d) increase in consumption in the electric power sector, the largest natural 
gas consuming sector. US consumption of natural gas for power generation averaged 35.4 bcf/d, 40% of domestic demand.

Figure 2: Annual US Natural Gas Consumption by Sector (2020 – 2023) (Source: EIA)
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Figure 3: Annual US Marketed Natural Gas Production (Jan 2022 – Aug 2024) (Source: EIA)

The natural gas consumption trends observed in 2023 largely continued in the first nine months of 2024. US natural gas 
consumption through September 2024 averaged 89.8 bcf/d according to EIUA monthly data, up 1% from the same period in 2023. 
The increase was driven by a 4% (1.6 bcf/d) increase in consumption in the electric power sector, which averaged 38.1 bcf/d, or 
42% of US natural gas consumed in 2024 through September.

In 2023 the US produced a record 113.1 bcf/d of marketed natural gas production. This includes production of NGL’s that are 
elected by producers to sell into the gas stream rather than as liquids. Dry gas production is about 100 bcf/d. Five states produced 
more than 70% of the total: Texas (28%), Pennsylvania (18%), Louisiana (10%), West Virginia (8%), and New Mexico (8%) (Figure 
3).

Growth in US marketed natural gas production has slowed in 2024, due mainly to reduced output from shale and tight formations. 
From January through end August 2024, US production of marketed natural gas averaged 113.0 bcf/d, a 1% increase compared 
with the same period in 2023 (Figure 4). The Permian region drove the increase in 2024, supported by WTI crude oil that averaged 
$80/bbl. Production in Texas increased 5% (1.5 bcf/d) and output in New Mexico increased 12% (1.0 bcf/d). Less production in 
Louisiana, where output decreased 15% (1.8 bcf/d), and Pennsylvania, where output decreased 2% (0.5 bcf/d), offset growth in the 
Permian region. Producers in the Haynesville and Appalachia regions curtailed production in 2024 faced with record-low Henry Hub 
prices, which averaged $2.09/mmbtu through August 2024.

Figure 4: Change in US Marketed Natural Gas Production (Jan-Aug, 2022-2024) (Source: EIA)
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December temperatures were close to 5 year averages in December although there was cold weather in the heavily populated east 
coast that drove gas demand for heating (Figure 5). The latest forecasts indicate that January will be significantly colder than the ten 
year average.

Figure 6: Working Natural Gas in Underground Storage (Source: EIA)

Net withdrawals from storage for the week ending 27 December totalled 116 bcf (Figure 6). Strong early winter withdrawals have 
now taken storage volumes below levels of this time last year. Working natural gas stocks totalled 3,413 bcf, which is 154 bcf (5%) 
more than the five-year average and 67 bcf (2%) less than last year at this time.

Figure 5: Weekly Average Departure from Normal Temperatures as of 26 Dec 2024 (Source: EIA)
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Figure 7: US Shale Production Distribution by Breakeven and Supply Response to Change in 
Price (Source: various, via GS)

The average breakeven price referenced to the international Brent oil contract is $55/bbl (LHS, Figure 7). US shale oil production 
responds quickly to price signals, the high concentration of breakevens in the $40 to $50/bbl range means the scale of production 
losses accelerates rapidly below $60/bbl (RHS, Figure 7).

Oil Market

Figure 8: GS Annual US Lower 48 Crude and NGL Production Growth Forecast (Source: GS)

With oil prices comfortably above most producers’ breakeven, US oil production growth is on track to account for nearly all of the 
non-OPEC supply growth in 2024 (Figure 8).
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Figure 9: Average Building Time for US Wells and International Field Development Time 
(Source: various, via GS)

US shale oil wells have very short development time relative to traditional international and offshore fields (Figure 9). This allows US 
producers to rapidly respond to changing price environments.

Figure 10: US L48 Crude Production and Active Oil Rig Count (Source: EIA)

Crude oil production in the US Lower 48 (L48) states, excluding Alaska and offshore production, reached a record 11.3 mmbbl/d in 
November 2024 according to EIA estimates (LHS Figure 10). Crude oil production in the L48 states increased 3% year over year 
despite fewer active rigs in most major producing regions, demonstrating gains in operational efficiency (RHS Figure 10).
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Figure 11: Crude Oil Productivity from New Wells Per Rig (Nov’s 2022-2024) (Source: EIA)

Oil and natural gas companies are increasingly leveraging technological advances, including artificial intelligence, electronic 
hydraulic fracturing technologies, and automated drilling processes, to optimise operations while operating fewer rigs. This shift 
toward digital solutions has improved drilling and completion techniques and reduced rig downtime, and it provides advanced 
analytics to help target future operations.

These technological solutions have allowed producers to increase production rates for rigs as they drill new wells. Improved 
performance is particularly evident in the Permian, where there has been a 9% year-over-year increase in November’s crude oil 
productivity per active rig (Figure 11).

Figure 12: Annual Change in World Liquids Consumption (2022-2025) (Source: EIA)

India has emerged as the leading source of growth in global oil consumption in 2024 and 2025, overtaking China in 2024, according 
to data compiled by the EIA (Figure 11). China’s oil consumption grew by more than India’s in almost every year from 1998 through 
2023, with China’s oil consumption regularly growing more than any other country during those years. Although India’s growth in 
volume exceeds China’s in the EIA forecast, China still consumes significantly more oil. Total consumption of liquid fuels in India 
was 5.3 mmbbl/d in 2023, while China consumed more than triple that amount at 16.4 mmbbl/d.
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Gas and Oil Prices 2 January 2024
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Gas and Oil Prices 2 December 2024
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Important Disclaimer.
This report has been issued by Longreach Alternatives Limited ABN 250 828 52364 AFSL 246 747 (“Longreach”). Data is at 31 October 2024 unless 
stated otherwise. This document is not an offer of securities or financial products, nor is it financial product advice. 

As this document has been prepared without taking account of any individual investor’s particular objectives, financial situation or needs, you should 
consider its appropriateness having regard to your objectives, financial situation and needs before taking any action. 

This document has been prepared without taking into account of your objectives, financial situation and needs; you should consider its 
appropriateness having regard to your objectives, financial situation and needs. 

The information stated, opinions expressed and estimates given constitute best judgement at the time of publication and are subject to change 
without notice. Consequently, although this document is provided in good faith, it is not intended to create any legal liability on the part of Longreach 
or any other entity and does not vary the terms of a relevant disclosure statement. Past performance is not an indicator of future results. All dollars 
are US dollars unless otherwise specified.

This document describes some current internal investment guidelines and processes. These are constantly under review and may change over time. 
Consequently, although this document is provided in good faith, it is not intended to create any legal liability part of Longreach or any other entity and 
does not vary the terms of a relevant disclosure statement. Past performance is not an indicator of future results. In cases where information 
contained in this document derives from third parties, Longreach accepts no liability for the accuracy, completeness or appropriateness of such 
information.
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